5/15/2013

Project Status Report: MDARD - Agencywide Inspection System

Project
Agency / Client Project Manager Project description Performance As Of Date
Status

Implement a department wide
inspection system for all MDARD
divisions to conduct over 80,000
annual inspections at diverse
facilities within Michigan. Several
legacy inspection systems will be

MDARD - Michigan consolidated into a single system.
Dept of Agriculture Kalpana Kumar 5/15/2013
Rural Development Note: The Estimated Project Finish

Date reflects the target date for
completing project planning. Future
project milestones will be planned
once the scope of the project has
been determined and project
planning has been completed.

Project Key Milestones

Key Milestone Baseline Finish Revised Finish Actual Finish Status

Initiation & Planning 7/14/2013

Project Budget / Cost

Initial Budgeted Cost Actual Cost Comments

$700,000.00 $2,160.00 NO DATA

High Level Activity Status
High Level Activity Status

MDARD is planning to review (May 21 st, 2013) Accela Inspection System which is currently in use with Department of Licensing &
Regulatory Affairs (DLARA). If Accela is not meeting MDARD's needs then a RFP for bid will be submitted.
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